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Heidi K. S. Napolitino

From: bkrepick@sbcglobal.net
Sent: Friday, June 17, 2022 5:16 PM
To: Mike Quinn; Andrew DeDonker; Brian Bogen; Elizabeth Mitchell; Rajeev Thakur; John 

Brock; Eric Faison; Heidi K. S. Napolitino
Cc: 'Diane Cashman'; 'Tracy Westlake'
Subject: RE:   Public Comment for 6/20/22 Council Meeting: Street Maintenance

Date: 6/17/2022 

To: Mayor Quinn and Town Council 

Cc: Eric Faison, Heidi Napolitano, Diane Cashman, Tracy Westlake;   

From: Bill Krepick 

Subject: Public Comment for 6/20/22 Council Meeting :  Street Maintenance 

In the Mayor’s 5/30/22 email to the Council, myself, and certain concerned residents, he stated the following: 

5.      Street Maintenance – Our Town Engineer and Public Works Director are very knowledgeable about the 
different methods of pavement maintenance, as well as their cost and longevity.  The information they provided 
to Council was well-researched and included quotes from contractors for the work  Our Public Works Department 
has been repairing roads and coordinating repairs and overlays with cities and towns in Snohomish County for 
many years.  We take pride in our ability to find the most cost-effective ways to save taxpayer dollars, ensure the 
longevity of the roads in alignment with our six-year road improvement plan, while also preserving the character 
of the community in a way that maintains property values.   

I was not able to rebut the Mayor’s comments above in the ‘open forum’ Council meeting on 6/6/2022.  I would 
note that Woodway has approximately 1 sq mile of dry land and only 10 miles of roads which require 
maintenance, repair, and occasional resurfacing.  Shoreline has over 8 sq miles of land and 190 miles of 
roads, a very large Public Works’ department that has far more experience and expertise than Woodway’s 
staff, and a large incentive to leverage technology to reduce expenses.  Previously, I provided you with web 
links to Shoreline’s exhaustive 2020 analysis of the comparative costs of chip seal vs. full asphalt overlay 
surface repairs.  Shoreline’s conclusion was straightforward:  over a 20-yr period, 3 applications of the chip 
seal process vs. one full asphalt overlay affords a 50% cost savings.  The Woodway staff did not agree with 
Shoreline’s analysis and gave the Council a slide presentation that was based on contractor bids and 
contractor inputs.  The presentation concluded that full asphalt overlay should be selected for cost and 
performance.  THIS IS A MISLEADING AND INACCURATE CONCLUSION.  Referencing third party contract 
bids as the arbiter of truth is misguided.  Contractors are going to propose and sell the most profitable 
solution.  Shoreline has no bias except to do an accurate analysis and select the most economic process that 
gets the job done.  When the Council does nothing to correct the Staff’s errors, the Council is showing no 
resolve to get the facts, no focus on cost control,  

In the 6/6/22 Council meeting and ‘open forum’ this topic was briefly addressed by Eric.  I believe he stated 
that he had contacted an administrative person in the City of Shoreline and she confirmed that the chip seal 
process has an expected life of 5-7 years.  I didn’t hear him offer to correct the slides that he and Terry had 
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presented to the Council which stated that the full asphalt overlay process was the economic choice.  I ask 
again that the slides be corrected for the record, because having misleading slides in the record will lead to 
confusion in the coming year.  Because of the hyper-inflation and unprecedented costs of oil and petroleum 
products, I commend the Council’s decision to delay until 2023 spending $400,000+ to resurface all the streets 
in the Highlands.  Their decision to authorize limited patch repair of the few problem cracks in the Highlands’ 
streets in 2022 was appropriate. However, I think it is unacceptable for the Council to not direct the Staff to edit 
and correct their slide presentation to reflect full disclosure and factual information.  

At the 6/6/22 ‘open forum’, several residents from the Highlands’ neighborhood and one Council member said 
they would not accept the ‘inferior’ chip seal process.  One of the Highlands residents noted that over the past 
20 years the 80+ Highlands’ homeowners had contributed over $800,000 in REET (real estate excise taxes) to 
the Town’s infrastructure fund – and the Town had spent very little from that infrastructure fund for the 
neighborhood.  I hope the Council keeps an open mind to the factual economics of the road repair processes 
and realizes that a 50% cost savings in the chip seal process is a huge amount – and it would allow the Town 
to do many more road and other infrastructure repairs for the benefit of ALL Woodway residents.  While I 
appreciate the Highlands’ homeowners arguments for a quid-pro-quo on their contributions to the REET fund, I 
hope they and the Council realize that the Highlands neighborhood is 20% of the houses in Woodway, and 
while they may have ‘contributed’ $800,000 in REET funds over 20 years, the other 80% of Woodway homes 
contributed 4X that amount, or $3,200,000.  I hope the Council keeps the other 80% of Woodway residents in 
mind when they make a decision on chip seal vs. full asphalt overlay road repairs.   

If residents in a certain neighborhood want to spend more money than is economically justified for street 
maintenance, perhaps they should be invited to foot the bill for the difference between the ‘premium’ full 
asphalt overlay solution and the ’most cost effective’ chip seal solution?  Perhaps the Council should consider 
full asphalt overlay for primary ‘through streets” which have significant traffic, and chip-seal for neighborhood 
streets with less traffic?  Please think about the accurate and factual economics, the opportunity to stretch 
REET revenues for more projects, and the expectation of all Woodway residents for the Council and Mayor to 
demonstrate leadership, fairness, accountability, budget control, and pursuit of the facts. 

Thank you for entering this Public Comment in the record for the 6/20/2022 Council meeting, and posting it on 
the Town website.  I hope you will consider all the facts and economics when you think about street 
maintenance alternatives in 2023 and beyond.  And I hope you will post appropriate FAQs on the website. 

Sincerely, 

Bill Krepick 


